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Agenda

Introductions

Purpose of Information Session
Disclaimers

Airport System Overview

Current Concession Program Overview
Operating at an Airport

Statistical information

Big Build Overview

New Terminal B Concessions Program
Concession Agreement

RFP Process

ACDBE Liaison

Questions

Please turn off all cell phones
Please hold all questions until end of presentation
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Introductions

G. Hardy Acree Director of Airports

Lisa Stanton Chief Administrative Officer

Amanda Thomas Deputy Director, Finance and Administration
Donna Scranton Manager, Properties and Business Development
Drake Beaton Sr. Airport Economic Development Specialist
Angela Hourigan Airport Economic Development Specialist

Marie Fiore Administrative Services Officer Il (DBE Liaison)
Sarah Cannon Senior Office Assistant

Bruce Boudreau Director, Jacobs Consultancy

John Mares Architect, Corgan Associates, Inc.
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Purpose of Informational Session

Todayodos meeting i s designed to provi dgé

A

Information on the opportunities at Sacramento International Airport
(Airport) for all businesses interested in operating food and beverage,
retail, specialty retail, and other services

Countyds goals for the Airport conce
Information on the unique but challenging Airport business environment
The Request for Proposal (RFP) process

An opportunity for the interested concession parties to provide input on the
Countyodos Airport concession plans as

An opportunity for interested parties to meet one-on-one with Airport
concession representatives
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Airport System Overview
The Sacramento County Airport System

Disclaimers

Donna Scranton

Manager, Airport Properties and Business Development
September 24, 2009
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Airport System Overview

Sacramento County Airport System
A Sacramento International Airport (SMF)

A Mather Airport
A Executive Airport
A Franklin Field

Governance

A Sacramento County Board of Supervisors
A Enterprise Fund
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Sacramento International Airport
A 13 major airlines and 1 commuter
A Southwest Airlines is major carrier
A More than 9.9 million passengers in 2008

A 150 nonstop departures per day

A Origin and Destination airport - majority of passengers
arriving or deplaning here
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SMF Primary Market
area includes 8
counties and the
Secondary Market
area includes 10
counties.

D SMF Primary Market
D SMF Secondary Market Calfora
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Concession Outreach Meeting Disclaimer

The plans presented today are for planning purposes only and are subject to change at the
Countyods sole discretion.

The sole purpose of todayds Concession Outrea
businesses about future airport concession opportunities and is not, nor shall it be construed
to be, an offer to lease airport concession space.

Any individual or business responding to the RFP should rely strictly on the RFP documents
that will be released at an undetermined future date; and not any of the representations, oral

or written, made at todaydés Concession Outrea

Historical data is presented for general information purposes only. The information provided

at todayds Concession Outreach Meeting includ
passenger enplanements and past performance of concessionaires, is not a guarantee of

future performance by any concessionaire. The County does not guarantee the accuracy of

such information.

Each individual or business is expected to conduct its own evaluation of concession
opportunities at the Airport; and make its own conclusions concerning any risks involved in
operating a concession at the Airport.

Names or i mages that may appear similar t
presentation are by coincidence only and shall have no bearing on the selection process. It
is not the intent of the County to convey any preference of concept or brand.
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Current Concession Program

Angela Hourigan

Airport Economic Development Specialist
September 24, 2009
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Paslay Management Group

Sacromento County

Sacromento County Airport System

Tumer+FCl in ossociation with Teichert
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Fiscal Year 2008-2009
Food & Beverage Program

A Gross sales -- $21.6 million
A Sales per enplanement -- $4.70

A Total F&B square feet -- 24,172
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Food & Beverage Program
Terminal A Concepts

Cinnabon

Starbucks

Burger King

La Salsa

California Pizza Kitchen ASAP (walk up and sit-down)
Manchu Wok became Lemon Grass (6/08)

TCBY Treats became SaladWorks and ZIA (6/08)

Qui znoos replaced Starbucks
Java City

HomeTurf Sports Bar & Grill
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Food & Beverage Program
Terminal B Concepts

Cinnabon

Pyramid Ale House
Starbucks Coffee
Chil 1 6s Too
Gordon Biersch
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Fiscal Year 2008-2009
Retail Program

A Gross sales -- $13.6 million
A Sales per enplanement -- $2.96

A Total Retail square feet -- 20,076




(B,

THEBIGBUILD

BUILDING A BETTER GATEWAY
TO NORTHERN CALIFORNIA

The Team:

AECOM Paslay Management Group
Austin-Walsh Construction Joint Venture  Sacramento County

(organ Associates, Inc. Sacromento County Airport System
Fentress Architects Tumer+FCl in ossociation with Teichert

Retail Program

Terminal A Concepts

The Paradies Shops
A PGA Golf
A Details
A Kidzoo
A Brooks Brothers
A Hometown Favorites
RSN & Associates
A 3 Book and
News Locations
A Nelson Travel Co.

(12/07)

(9/08)

InMotion Entertainment (9/07)
Forever Silver (11/07)
Massage Bar (6/07)
Vino Volo (12/06)
Bella (opening 11/09)
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Retail Program
Terminal B Concepts

The Paradies Shops
A CNBC News

I News and gift

I 2 locations pre-security
A Capital Travelmart

I News and gift

I 2 locations post-security
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Operating Challenges
Statistical Information

Bruce Boudreau

Airport Economic Development Specialist
September 24, 2009
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Operating Challenges

Hours of Operation

A Concessions operations may be required to be open during
times that may not be profitable

A All units will be required to operate every day, including holidays

Operating hours will be established by the Airport System to
provide coverage for all hours when passengers are using the
terminals
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Operating Challenges FROWYG

Airports are unique: Potential customers are here to catch or meet a
plane, rather than shop or eat.

24/7/365: The Airport operates 365 days a year and passenger traffic
Is often busiest at the holidays.

Seasonality: Passenger traffic varies by season, month, and day-of-
week.

Peaking: Operators must be prepared to achieve a large percentage
of sales during a few peak hours. Therefore, staffing costs may be
significantly higher.

Security requirements: Future security requirements may be stricter

than those currently in effect, resulting in higher handling and staffing
costs.




